
 
  

 

MENTOR TRAINING SCHEDULE 
COURSE LENGTH: 3 WEEKS 

PLAN TO SET ASIDE 60 MINUTES EACH WEEK TO PREPARE FOR THE TRAINING SESSION 

 
 

 
 

 

Prior to Training 

Session One 

 Complete “Orientation” in your Mentor Training course 

 Pray: ask the Lord to help you identify 3-5 potential 
mentees 

 Bring a Bible and note taking supplies to the training 
session 

 
 

 

 
Training Session One 

 Discuss:  The biblical foundations for mentoring and the 
distinct emphases of LEI Mentoring 

   

 

Prior to Training 

Session Two 

 Complete “Lesson One: Foundations” in your Mentor 
Training course 

 Pray: ask the Lord to lead you to potential mentees 
   

 
Training Session Two 

 Discuss: The distinctive traits of effective mentors and 
faithful mentees 

   

 

Prior to Training 

Session Three 

 Complete “Lesson Two: Traits” in your Mentor Training 
course 

 At the end of Lesson Two, be sure to schedule your 
Launch Meeting 

 Pray: ask the Lord to connect you with a potential 
mentee 

   

 
Training Session Three  Discuss: The strategies for a faithful and thriving 

mentoring relationship 
   

 

Prior to your Launch 

Meeting 

 Complete “Lesson Three: Strategies” in your Mentor 

Training course 

 At the end of Lesson Three, be sure to schedule your 
Launch Meeting, if you haven’t already done so 

 Pray, then invite a mentee to a mentoring relationship 

 Consider what you would like to ask or discuss with an 

LEI staff member during your Launch Meeting 

 Share your feedback on the Mentor Training Survey 
   

 

  

 

 

Launch Meeting 

 Meet with a LEI staff member to discuss what you’ve 

learned, get answers to your questions, and share how 

we may support you as you begin your mentoring 

relationship  
   

 


